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A WELCOME

This portfolio highlights a portion of my body of
work, featuring content most relevant to change
management and communications case studies. |
invite you to visit my website to see more of my
work and writing.

A ABOUT ME

Storyteller with a broad skillset whose marketing
communications strategies resonate powerfully with
diverse audiences, increase revenue, and grow
engagement. Cross-team collaborator who
identifies compelling internal stories and customer
experiences to promote across all internal and
external channels including website, social media,
and email. An expert writer adept at simplifying
technical language, thought leadership, and
ghostwriting. Excels working in a virtual
environment and has experience in nonprofit,
higher education, and business settings.

A SKILLS

KEY SKILLS

Writing, Graphic Design, Editing, Messaging &
Content Strategy, Virtual Team Building, Social
Media, Branding & Brand Adherence, Staff
Training, Community Management

TECHNICAL PROFICIENCIES

Adobe Creative Suite, Canva, Salesforce, Google
Workspace, Slack, Mac/OSX, Microsoft Office,
Light HTML, CRM, CMS, WordPress, SEO Google
Suite, Google Analytics, Google Advertising,

AP Style, Facebook Business, Facebook
Advertising, MailChimp, Constant Contact,
Kindful, Zoom, Mural, Trello

A EDUCATION

BACHELOR OF ARTS: English
College of the Holy Cross
Worcester, MA

MASTER OF SCIENCE: Leadership
Duquesne University

Pittsburgh, PA

Salesforce Certified Administrator

A CONNECT

daraely3@gmail.com
603-359-0905
LinkedIn

Website
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http://www.daraely.com/
https://www.linkedin.com/in/daraely/
http://www.daraely.com/
https://trailblazer.me/id/daraely

A EXTERNAL COMMUNICATIONS & PROBLEM SOLVING

3 SCENARIO: Soccer Without Borders' team
members requested that our organization join the
Stop Asian Hate day of action, March 26, 2021.

» CHALLENGE: All DEI communication is
reviewed to ensure it is not performative
activism. | advocated to our executive director on
behalf of participating in the event, with the
promise to continue the conversation.

| was given complete control over the project.

» SOLUTION: | wrote this external statement on
behalf of the entire organization, with input from
AAPI team members. | co-authored the internal
statement shared by my colleague. | have
followed up with those same colleagues to
identify opportunities to support them and AAPI
youth participants and educate our entire
community on allyship.

. Soccer Without Borders
% March 26 - @

LR L

Today, Soccer Without Borders is joining the AAPI Community in a
national day of action and healing. We stand with the Asian
American community in Atlanta and communities across the country
to call for protection and safety for Asian Americans.

Soccer Without Borders exists to build an inclusive and equitable
world. We believe that all youth should have the opportunity to
reach their inherent potential and that all people should be valued
and treated with respect. We are deeply saddened by the acts of
racism and violence perpetrated against the Asian American
community that have accelerated during this past year. The SWB
community has stood by the AAPI members of our family, and it is
past time that we speak out explicitly with a call to Stop Asian Hate
and end the xenophobic and white supremacist thinking that fuels it.

We commit to educating our staff and participants about the too
often overlooked history of violence against the AAPI community;
and to elevate the voices of those who are most affected by this
hatred and racism. As individuals and as an organization we

continue to learn and grow as we strive to build communities where
everyone, including immigrants, women, and LGBTQ+ individuals
are safe and welcome.

For more resources and to join the commitment to #StopAsianHate
please visit asianamericandayofaction.com

Lucas Holmes 1:11 pi

SWE family: Today SWB is joining the Asian American Pacific Islander (AAPI) Community in a national day of action and healing to raise awareness of the anti-Asian racism
and violence that AAPI people have endured this past year. In honor of this day, our intention is to take action both externally and internally. Externally, @Dara and the
communication captains are leveraging our social media platforms to raise awareness and demonstrate our support. Internally, we are reaching out to staff most affected in
our community to see how SWB can best support their healing and take action.

We also want to take this moment to begin the process of educating ourselves around the recent events and longer history of anti-Asian racism in the U.S. This resource

from PBS includes more information about what is happening now and how we got here.
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A BUILDING AN INTERNAL PROCESS (1/2)

P SCENARIO: Publications and marketing » CHALLENGE: Individual team members liked » SOLUTION: | designed templates that allowed
materials for Dartmouth College Division | sports having creativity over projects, but also spent for individual creativity by changing photos and
programs were being designed by five different many hours on them by starting from blank text, but ensured a cohesive design and clear

staff members. Branding was inconsistent and documents. | had to balance my colleagues’ branding. The reception was overwhelmingly
there was a lack of cohesion. creative process with the need to improve output. positive both internally — saving time and creating

better product — and externally.
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A BUILDING AN INTERNAL PROCESS (2/2)

The nation’s ninth-oldest college ... the Ilvy League

DARTMOUTH

A true collegiate experience

Founded in 1769, the nation's ninth-oldest college and a member of the Ivy
League, Dartmouth is a private, four-year, liberal arts, coeducational college

with schools of business, engineering and medicine as well as 18 graduate pro-
grams in the arts and sciences. [ts 200-acre main campus features state-of-the-
art academic facilities including the Berry Library, the Hood Museum of Ars
the Hopkins Center for the Arts and the Rauner Special Collections Library,

» Lacated in Hanover, X.H. on the Connecticut River;
two hours northwest of Boston, five hours north of
New York City
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A INTERNAL COMMUNICATIONS

) Slack is the main communications channel for Soccer Without Borders, which has team members distributed in three countries (U.S., Nicaragua, and Uganda),

across five time zones. When communicating internally, I'm cognizant of cultural differences and time zones, ensuring messages are understood and received in a
timely manner.

B¥S Dara Ely 2:49 P

- =4 Happy Pride! The newly formed LGBTQ+ Employee Resource Group is hosting an event to

BESS Dara Ely 10:28 AM
- fm= This is a comms follow-up to the post from CIT regarding the U.S. CDC's

celebrate - see the flyer attached for details. The event is on the SWE Calendar and a Zoom recommendation that individuals in Substantial or High COVID-19 transmission areas
link will be provided next week. This is a great event to share with our SWB community (board return to wearing masks. It's important that SWB continues to be a leader in taking all
Mennbers, VoRtaers, aic) precautions to keep our staff, participants, and families safe.
Please RSVP here by reacting with your favorite Pride themed emoiji! - . . . . .

' § ' == Please ensure that images shared on social media reflect the care that is being taken

to wear masks and social distance. Everyone has been really great about this throughout
the pandemic and | know it feels like a moving target with recent progress now curtailed
by the Delta variant. Please reach out if you have questions or want to run anything by
me. Thanks to @Ryan Gitonga as well for collaborating on these efforts for our main

social pages.

» ABOVE: This message was in a channel for the communications liaison team
and was specifically relevant for U.S. based team members.

Soccer Without Borders

P LEFT: This organization-wide message announced a Pride celebration that |
Hear from members of our SWE community, co-hosted, moderating a panel discussion. It was the highest-attended employee
share your experiences, and celebrate PRIDE! engagement event of the year. We provided real-time Spanish translation and
subsequently two team members from Nicaragua joined the ERG.
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A SUPPORTING CHANGE MANAGEMENT: HIRING PROCESS (1/2)

2 SCENARIO: Soccer Without Borders was hiring
for an open program director role, a critical
position overseeing operations and staff at a U.S.
program site. This was the highest profile hiring
search that the current staffing manager had run.

» CHALLENGE: Previous hiring searches had relied
on posting the job publicly or using external
recruiters, resulting in some unsuccessful hires. It
was determined that sourcing from staff networks
would improve chances at finding the right person.

» SOLUTIONS:

o Edited the job description to remove
complexities and barriers for candidates from
underrepresented communities

» Created hiring graphics, hosted candidate
sourcing training for staff, and promoted role on
all communications channels

» Helped define interview process

e Served as initial screener and implemented a
timely candidate communication system to
ensure a positive experience.

P RESULT: We had a diverse candidate pool and
ultimately hired a community leader who had
volunteered for the organization in the past.

Promoting SWB Job Openings on Social Media

Formula:

1. Hook: The purpose of the hook is to make the reader want to read your entire post — pique
their curiosity or make it relatable. Ideally the hook would be potent enough that it compels
readers to react (give a like, make a comment, etc).

2. Call to action: Provide clear action that they can take. This can be more practical (“learn
more and apply here") or more idealisti in us in building a more inclusive world")

3. Job openings: Include the link(s) to the job posting(s)

Best Practices
# Though LinkedIn is designed for job postings, you can post on any social media platform™
e To “beat” LinkedIn algorithms it's best to create your own post rather than sharing one
¢ Always include an image

Include short links! Try to customize the link if possible (bitly is a great site for creating
shorter and customized links)

Always tag/@

Keep your po

JOIN'OUR TEAM!

DIRECTOR: SWB BALTIMORE

PERSONALIZED POST: Best for posting on personal social media

Examples:

Soccer Without Borders is so much more than just a job. | learn so much from the young people we serve
and my colleagues every day. If you're looking for a truly meaningful work experience, | encaurage you to
join us in creating a world where all young people have the opportunity to reach their full potential.

This week | cheered on our participants who graduated from high school, many of whom have only lived
in this country for a few years. My work at Soccer Without Borders is so much more than soccer.
Interested in joining our team? I'd love to tell you how we're building a world where all young people have
the chance to succeed.

n Mary Connor - st

¥ . 5 i
Co-Founder & Executive Director at Soccer Without Borders
2mo - ®

I've been a part of many teams in my life, but the Soccer Without Borders team
is the most committed, kind, creative, empathetic, and resilient team that I've
ever been a part of....and | don't say that lightly! Join us in building a more
inclusive and equitable world through soccer.

Director (Maryland, Full-time Staff position): http://bit.ly/MD-Director
Sports-Based Youth Development Associate (Maryland- Full-time Americorps
service position): https://Inkd.infeh4hqSS

Sports-Based Youth Development Associate (Colorado- Full-time Americorps
Service position): https://inkd.in/eCHyVry

WE'RE HIRING!
CHECK OUT QUR OPEN POSITIONS

O O & 96 - 2 comments
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A SUPPORTING CHANGE MANAGEMENT: HIRING PROCESS (2/2)

Know Your Pitch
Purpose: You need to know your pitch in order to tailor your SWB pitch to each unique candidate that you talk with.

Directions:

1) Reflect on your own story: What do you like about working at SWB? What makes you stay?

2) Think about a potential SWB candidate that you've identified in your network: Based on what you know about their interests,
desires, needs, motivations, and barriers, what would be the most attractive parts of working at SWB for this candidate? What
could be potential detractors that you would want to be prepared to frame in a way that reduces their influence? Refer to the
Marketing SWB Guide for an overview of SWB selling points and potential detractors.

In the match-making grid below, write down candidates and how you would tailor your pitch to each candidate.

SOURCING VS. POSTING

Actively seeks and reaches Passively waits for
out to potential candidate \, candidates to apply

\
\

Recruitment strategies

| Proactively learns about |  Reactively screens
potential candidates applicants (emphasis

| (emphasis on Strive to attract diverse, on eliminating _ -
\ relationship building) qualified candidate pool/ ~ candidates) ok Haking e
, - Candidate (Know your candidate) SWB (Tailor SWB to your candidate)
Interests, Desires, Needs, Motivations, Barriers Selling Points & Potential Detractors
“AND passive candidates P candidates

» ABOVE: | contributed to the above sourcing training presentation and facilitated discussion to help team members identify potential candidates in
their networks. | supported the staffing manager in creating sample text for team members to use in outreach when sourcing candidates.
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A MESSAGING STRATEGY PLAN

» SCENARIO: ECC Horizon is an environmental consulting firm providing
project management to insurance companies. A company-wide rebrand and
internal communications strategy was needed to showcase industry expertise and
new service offerings. | served as project manager, collaborating with the CEO
and President on strategy.

» MESSAGING GOALS:
 Rebrand ECC as a modern, technically-advanced, nationwide service provider
» Relaunch a responsive design website and redesign all marketing materials
 Promote the new "Go Anywhere” program as the centerpiece of ECC's
service and spur adoption of the #GoAnywhere hashtag

» STRATEGY DEVELOPMENT PROCESS:
e Interview team to identify gaps in existing messaging and client FAQs
» Plan communications including: website redesign, case studies, ghostwriting
for directors, marketing emails
» Hire outside vendors including web designer, videographer, and printer
e Design new collateral including sales sheets, trade show booth, stationary
e Prioritized marketing featuring #GoAnywhere and case studies
» Email marketing featuring cost saving claim closures and case studies

> INTERNAL COMMUNICATIONS:
e Training staff to promote new website, case studies, and #GoAnywhere on
LinkedIn and in client communications
» Ensure adoption of new logos, taglines, and promotion of website
» Provide updated marketing materials to three office locations

Our History Go Anywhere Program

medi rel- A rofessional or mana ou fin

ation at no charge. That's right!
your claim. We simply treat

“At the end of the day, we're only as good
as our last settled claim. That's why every
decision we make to repair a damage and
resolve a liability is the most impertant
decision we've ever made. It's what defines
us and drives us to succeed.”

MARK THOMASES - MANAGING DIRECTOR

The Numbers Tell Our Story TR BTN

Serving the Nation More Than Resolved Over Projects In

25 12,537  S$1B 46

Years Cases Closed of Liability Risk States

“At ECC, we've got the experience that comes
with settling claims for more than 25 years.
But we also have the energy and passion of
a startup company. It's a great environment
for success.”

PATRICK CAULFIELD - REGIONAL DIRECTOR

» Click here to view the entire ECC Horizon marketing guide

» SUCCESS METRICS:

e Rebranding facilitated revenue growth including seven-figure contracts

o Existing and potential clients noticed the change immediately. Analytics
demonstrated increase in unique visits and lead conversions.

o Staff became confident sharing the website, using social media, integrating
#GoAnywhere language, and re-opening contacts with former clients.

e Created a cohesive theme to our messaging: "ECC Horizon will do more for
you, for less money"
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https://issuu.com/daraely/docs/ecc_marketing_guide_web

Thank You

| invite you to visit my full portfolio for longer
form writing samples.

PORTFOLIO



http://www.daraely.com/portfolio

